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:.'-'::' TONG QUAN KQKD 2025/ MWG'S BUSINESS RESULTS in 2025

— Doanh thu thuan (Ty dong)

16,57
Hoan thanh
134.341 156.458 ke hoach
doanh thu
2025 13 150.000
ty déng
12T24 12725

_ Lgi nhuan sau thué (Ty dong)

Doanh thu Online

olo
oS
7.075 Hoan thanh
ké hoach
3.733 LNST 2025
13 4.850 ty
12T24 12725

Doanh thu online 12725 dat 9,1 ngan
ty dong, chiém gan 6% tong doanh
thu cila MWG

— Net revenue (VND billion)

16.5%
2025 Net
revenue target
134,341 156,458 of VND150,000
billion was
completed
12M24 12M25

_ Net profit after tax (VND billion)

olo
qo
2025 NPAT
target of
797 VND4,850
3733 billion was
completed

12M24 12M25

Online Sales

Total online revenue reached nearly
W [ VND 91 trillion in 12M25, accounting
‘ for nearly 6% of MWGC's total revenue




# TONG QUAN KQKD 2025/ MWG'S BUSINESS RESULTS in 2025

e

CGO CAU DOANH THU LUY KE THEO CHUOI CO CAU DOANH THU LOY KE THEO SAN PHAM
Khac, 2,3%

e thel:;iﬂididﬁlﬂﬂ ()
Pién
thoai,
phu kién (*) Khdc: sim, thé, dich vu,
& thiet bj dugc phdm, sén phdm
di déng me va bé...
khac
38,2%
€ Dicn mayXANH
YTD REVENUE BREAKDOWN BY CHAIN YTD REVENUE BREAKDOWN BY CATEGORY
(*)
Phones, (*) Others include sim,
accessories, cards, services,
other ICT pharmaceuticals,
devices moms & kids... products

38.2%

&

€ Dicn mayXANH




KQKD QUY 4-2025 va 2025 - thegioididong.com, Pién May Xanh, Topzone va Erablue
BUSINESS RESULTS IN 4Q2025 & 2025 - thegioididong.com, Dien May Xanh, Topzone & Erablue

DOANH THU/ REVENUE %\ PONG GOP/ CONTRIBUTION

105,7 nghin ty d6ng nam 2025, tang 18% so véi cung ky/ 67,7% téng doanh thu MWG/

Revenue in 2025 was VND105.7 trillion, up 18% YoY 67.7% of MWG's total revenue

Doanh thu quy 4-25 1a 29,3 nghin ty, tdng 28% so véi cung ki/
Revenue in Q4-25 was VND29.3 trillion, up 28% YoY

SO CUA HANG/ STORES ERA BLUE

@

+94 ca hang trong 2025/

+94 new stores in 2025

3.020 cua hang tai cusi ndm 2025/
3,020 stores at the end of 2025

70% tsng trudng doanh thu 2025/
70% revenue growth in 2025

CUA HANG cU0/ sssG

20% so v&i cung ky/20% YovY

A\ TANG TRUGNG DOANH THU



KQKD QUY 4-2025 va 2025 - thegioididong.com, Pién May Xanh, Topzone va Erablue
BUSINESS RESULTS IN 4Q2025 & 2025 - thegioididong.com, Dien May Xanh, Topzone & Erablue

Tang trudng nganh hang nam 2025

Growth by product categories in 2025 e o -
s b ° Mang ludi cua hang

Nganh hang/Product categories So véi cung ky/YOY Store network
Dién thoai, may tinh bang, may tinh xach tay, phu kién Tang trudng/Growth
Mobile phones, tablets, laptops, accessories <20%-50%
May giat, Gia dung, thiét bi deo Tang trudng/Crowth 2008
Washing machines, home appliances, wearables 15% - <20%
Ti vi, tu lanh Tang trudng/Growth 927
TVs, refrigerators 5% - <10%
May lanh T&ng trudng/Growth 85
Air conditioners <0%
Yéu t6 thuc day tang trudng cao haon so véi thi trudéng:
Q Chién lugc tap trung vao “chat”, uu tién hiéu qua clda hoat ddong kinh doanh cot 16i. PML
17%
Q Trién khai lién tuc cac chudng trinh uu ddi theo mua va theo ting nganh hang, két hdp °
v3i ngudn hang day dud, bén canh viéc dp dung cac gidi phap trd cham linh hoat nham DMX
dap Ung nhu cdu mua sam cua khach hang.
. PMM
Key drivers of outperformance vs. the market: 42%

Q Focus on “quality,” with priority given to improving the efficiency of the core business.

O Continuously rolled out seasonal and category-specific promotions, ensured sufficient
product supply, and offered flexible installment solutions to meet customer purchasing
demand.



KQKD QUY 4-2025 va 2025 - Bach Héa Xanh
BUSINESS RESULTS IN 4Q2025 and 2025 - Bach Hoa Xanh

DOANH THU / REVENUE SO CUA HANG/ STORES
.

46,9 nghin ty ddng nam 2025, tang 14% so v3&i cung ky/ [] 2.559 cus hang tai cudi 2025/

Revenue in 2025 was VND46.9 trillion, up 14% YoY 2,559 stores at the end of 2025

Riéng quy 4-2025 dat gan 12.5 nghin ty, tdng 15% so va&i cung ky/
Revenue in 4Q2025 was nearly VNDI12.5 trillion, up 15% YoY

/\! M3 MBI/ NEW STORES OPENED DONG GOP/ CONTRIBUTION

789 cua hang so véi cung ky/ 789 new stores 30% téng doanh thu MWG/

30% of MWG's total revenue

KENH ONLINE/ ONLINE SALES

2,3 nghin ty déng trong n3m 2025/
VND2.3 trillion in 2025



KQKD QUY 4-2025 va 2025 - Bach Héa Xanh

BUSINESS RESULTS IN 4Q2025 and 2025 - Bach Hoa Xanh

‘/ e ) ~
il M3 RONG/ EXPANSION

Cac clfa hang ma3 mai nam 2025 da dat tong Igi nhuan hoat
déng duacng sau khi tru chi phi (sau khi tru toan bd chi phi
van hanh truc ti€p va chi phi kho van). Trong do, gan 70%
sO clUa hang cd Igi nhuan trudc thué, 1ai vay (EBIT) dudng.

New stores opened in 2025 have delivered a positive
operating profit after fully accounting for direct operating
expenses and logistics costs. Notably, nearly 70% of these
stores posted a positive EBIT.

Trong thang 11/2025, chudi chinh thic hién dién tai mién
Bac sau gan 10 ndm phuc vu khach hang mién Nam va
mién Trung.

The chain officially entered the Northern region after nearly
10 years of serving customers in the Southern and Central
regions.

HIEU QUA HOAT PONG/ EFFICIENCY

Trong quy 4/2025, song song Vai ti€p tuc téi uu van hanh, Cong
ty day manh cai thién doanh thu, qua dé ghi nhan muc tang 6%
so v3i quy 3/2025. Bbong thai, hiéu qua kinh doanh tié€p tuc dudc
cai thién, giup Igi nhuan tang trudng hon gap déi so véi cung ky.

In Q4 2025, the Company continued to optimize operations
while accelerating revenue growth, delivering a 6% QoQ
increase. Business efficiency continued to improve, driving profit
growth of more than 2x YoYv.

Theo nganh hang, muc tang trudng dén tu ca 2 nganh hang tuai
song (tang 5% - 15%) va FMCG (tang 5% - 20%).

By category, growth was supported by both fresh food (up 5%-
15%) and FMCG (up 5%—20%).



_-.'E..:' DINH HUGNG KINH DOANH 2026/ BUSINESS DIRECTION FOR 2026

185 nghin ty doanh thu +18% tang trudng doanh thu
185 trillion VND in REVENUE +18% YoY growth in REVENUE
9,2 nghin ty Igi nhuan +30% tang trudng Igi nhuan

9.2 trillion VND in NET PROFITS +30% YoY growth in NET PROFITS



DMX - Tru c6t Igi nhuan/
DMX — The Profit Engine

@@7 Ké hoach kinh doanh 2026

Pbong gop doanh thu: ~65% doanh thu cho MWG
Pong gop Igi nhuan: ~80% Igi nhuan cho Tap doan

Muc tiéu tang trudng: +15% doanh thu / +20% Igi
Nnhudn so vai cung ky

Vi thé dan dau thi trudng: Duy tri vi thé théng linh
trong thi truéng vé san pham céong nghé, dién may
tai Viét Nam, dua trén han 20 nam kinh nghiém va
nang luc van hanh da dudc kiém ching

@ Business Targets for 2026

Revenue contribution: ~65% of total Group revenue
Profit contribution: ~80% of MWG's total net profits
Growth targets: +15% Revenue / +20% Profit YoY

Market Leadership: Sustaining a dominant position
in Vietnam's ICT and CE market, backed by over 20
years of operational excellence



DMX - Tru c6t Igi nhuan/
DMX — The Profit Engine

Trong tam chién ludc

. Tang trudng bang chat: Nang cao trai nghiém khach hang, téi uu
hiéu qua van hanh, thdc day tu duy lam chu trong déi ngl nhan vién
va xay dung tinh than “Familyship” cung cac déi tac

. Dich vu tron vong ddi san pham: Chuyén dich t& mo hinh ban lé
thuan tdy sang cung cap su an tdm va gia tri st dung tron vong dai
san pham cho khach hang qua chudi dich vu linh hoat

. Tho Pién May Xanh: Dam bdo dich vu slia chlfa chuan muc va van
hanh chuyén nghiép, va phuc vu nhu cau slUa cha, bao tri thiét bi
cho hang chuc triéu hé gia dinh trén toan quoc

. Super App: Nang cap Ung dung thanh trung tam két ndi toan bd hé
sinh thai, phuc vu ca nhan hoa tiéu dung, tich hgp hau mai va mang
trai nghiém mua sam lién mach

. EraBlue: Muc tiéu van hanh hon 300 clUa hang va dat muc tang
trudng doanh thu 30% trong nam 2026, qua dé cung co vi thé nha
ban |é dién may sé 1tai Indonesia

. LS trinh IPO & niém yét: K& hoach tr3d thanh céng ty dai chdng va
niém yét doc lap trong nam 2026, cung cap ca hoi dau tu chat lugng
cao cung chinh sach cé tdc hap dan cho nha dau tu

Strategic Priorities

Quality-Led Growth: To enhance customer experience, optimize
operational efficiency, foster an ownership mindset among
employees, and promote the “Familyship” with partners

. Full Product Lifecycle Services: Evolve from a pure retail model to

providing peace of mind and lifetime product value to customers
through a flexible service chain

. Dien May Xanh Technician: Ensuring standardized repair services

and professional operations, while meeting the repair and
maintenance needs of tens of millions of households nationwide.

. Super App: Upgrading the App into a central digital hub for

personalized consumption, after-sales integration, and seamless
shopping experiences

. EraBlue: Target to operate 300+ stores and achieving 30% revenue

growth in 2026, cementing its position as Indonesia’s #1 electronics
retailer

. IPO & Listing Roadmap: Plan to become an independent public and

listed company in 2026, offering high-quality investment
opportunities and attractive dividends to investors



BHX - Tru cot tang truéng/
BHX — The growth pillar
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@@7 Ké hoach kinh doanh 2026

Pong gop doanh thu: ~30% doanh thu cho MWG
Poéng goép Igi nhuan: gan 20% Igi nhuan cho MWG

Muc tiéu tang trudng: >20% tang trudng doanh thu,
gia tang thi phan théng qua ma rong va tang trudng
doanh thu cla hang cl

(2

Cot moc dai han
ol

IPO: Hoan thanh két qua kinh doanh 2026 la c6t méc
quan trong cho 16 trinh IPO/niém yét BHX

Tam nhin 10 ty USD: Mot budc tién quan trong dé
hién thuc hda tam nhin doanh thu 10 ty dé

@@ Business Targets for 2026

Revenue contribution: ~30% of Group revenue
Profit contribution: ~20% of of Group net profits

Growth targets: >20% revenue growth and gaining
market share by both expansion and enhancing SSSG

ke
Long-Term Milestones
=

IPO Roadmap: Achieving 2026 targets is a critical
milestone for BHX's IPO and listing

USDI10 Billion Vision: A fundamental step toward the
vision of becoming a $10 billion
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BHX - Tru cot tang truéng/
BHX — The growth pillar

Trong tam chién ludc

1. M3 réong mang luédi: M3 mdi khoang 1.000 cla hang,
tai ca cac khu vuc hién htu va cac tinh, thanh mdi

2. Dinh vi Chat lugng & Gia tri:

Nganh hang tugi séng: Kién dinh nguyén tac “An toan
thuc pham la trén hét”, nham tang cudng su gan két
cla khach hang.

Nganh hang FMCGs: Tap trung vao danh muc san
pham chat lugng tét véi muc gid canh tranh

BHX dinh vi [a chudi “Siéu thi gan nha - Gia tiét kiém”

. Thic day kénh TMBT: Nang cap trai nghiém mua sam
truc tuyén theo hudng don gian va thuan tién

Strategic Priorities

1. Network Expansion: Open ¢1000 new stores,

penetrating both existing regions and new provinces

. Quality & Value Positioning:

Fresh Goods: Strictly adhering to the "Food Safety First"
principle to strengthen customer loyalty.

FMCGs: Focusing on good-quality assortments at
competitive prices

BHX is positioned as a trusted “Neighborhood
Minimarket — Value for Money” chain

. E-commerce Acceleration: Continuous upgrades to

the online shopping experience, ensuring simplicity
and convenience



MGi quy vi theo doi audio
ndi dung budi hop tiéng Viét
TAI DAY

Please refer to the full audio
of the Meeting in English
CLICK HERE

Moi y kién déng gop, xin vui long
gUi email cho chdng toi tai
Kindly send us your comments
(if any) via

iInvestor@thegioididong.com

TRAN TRONG
THANK YOU!


https://drive.google.com/file/d/1CAfje5r_okrAuU7-GFfA7caTfkiuHjni/view?usp=sharing
https://drive.google.com/file/d/1qnpUt0qnBEzPu0vfQw18hXFeFqvgCQAb/view?usp=sharing
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