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Mi

én tru trach nhiém

Thoéng tin dugc trinh bay trong tai liéu nay dudc tong hgp tU nhiéu ngudén khac
nhau, chua dudc kiém toan va khong bao dam vé tinh hoan thién, tinh day du, hoac
do chinh xac tuyét doi

Cac cad nhan va/hodc to chuc can luu y rang tai liéu nay khéng cau thanh mot |5
chao ban, I8i md&i chao, hodac khuyén nghi mua hoac ban bat ky loai ching khoan,
quyén chon, hdp déong tuang lai hoac cong cu phai sinh nao

Tai liéu nay co thé bao gom cac tuyén bé mang tinh du bao, bao gom cac tuyén bo
lién quan dén két qua tai chinh trong tuang lai, chién ludc, ké hoach, diéu kién thi
trudng va trién vong. Cac tuyén bo nay lién quan dén nhing rui ro da biét va chua
biét, cac yéu t6 khéng chac chan va cac yéu t6 khac cé thé khién két qua, hiéu qua
hoat d6ng hodc thanh tuu thuc té clia Cong ty khac biét dang ké so véi nhiing gi
ducc néu hoac ham y trong cac tuyén bd mang tinh du bdo dé. Khong co bat ky
bdo ddm nao rang cac tuyén bé mang tinh du bao nay sé tré thanh hién thuc.
Ngudi nhan tai liéu dudc khuyén nghi khéng nén dat su tin cdy qua muc vao cac
tuyén bod nay.

Cong ty khéng chiu bat ky trach nhiém phap ly nao déi vai bat ky ton that hoac
thiét hai nao (néu cd) phat sinh tu viéc s dung tai liéu nay. Cac cd nhan va/hoac to
chuic st dung thong tin trong tai liéu nay tu chiu hoan toan trach nhiém doi vai cac
quyét dinh cua minh



MWG SAU TAI CAU TRUC
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MUC TIEU DMX IPO
KHONG VI GOI VON MA BE BDINH GIA BUNG GIA TRI = VAI TRO - V| THE CUA DMX

DMX la mé hinh da dudc kiém ching, tao ra nguén doanh thu - Igi nhuan
- dong tién 6n dinh. DMX IPO dé:

# Van hanh doéc lap, minh bach va ddng tam theo dac thu cua tung giai
doan, tUng chuoi

# Danh gid dung gia tri DMX thay vi khi nam chung trong MWG

# Thé hé F2 san sang ti€ép noi di san va budc vao cudc chdai Ién

# Da dang lua chon cho cac NDT ua thich mang ban [é dién thoai — dién may

# M3 khda cac tru cot tang trudng cho giai doan 2026-2030



BOI CANH THI TRUGNG

DU DIA TANG TRUGNG LGN CHO DMX

@
THI TRUONG TIEM NANG

2
$1 B TY nsm 2030 (CAGR ~8,2%)

2025 thi trudng +13%, DMX +18%  [€iX

o Dich chuyén mua mdi > Nang cap, thay thé
va dich vu

o Cai cach chinh sach - siét hang lau, hang
gid, hoa don & thué

~

@
XU HUGNG TIEU DUNG

o Gen Y/Z dan dat tiéu dung

o Cong nghé mdi Al - 5G - Smart Home

o Nhu cau dich vu sau ban gia tang - thi trudng
phan manh, thiéu chuan hod

hu ky mdi uu tién ting trudng bing chat. DMX cé du nén tang tich hdp BAN LE -

T oms

DICH VU - TAI CHINH dé dan dat giai doan tiéu dung maéi 2030 ‘



- - 7 -~ - eDMX
HANH TRINH PHAT TRIEN TU 2015 s
Tang trudng nhé “lucng” Tai cau trac Téng trudng bang “chat”
o S6 lugng shop 5,5X, trung binh 400 shop/ ndm o Off 400+ shop o Khdng ma mdi
o Doanh thu 4,1Xx o DT 1,3X o Doanh thu 1,6X
o LNST 6,6X o LNST 3,4X o LNST 2,1X
—O Ommm=(mmmeDmmmeDmm e mm == ()
| ctia hang Q___-()

| Doanh th;/O/\’

| LNST
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



5 TRU COT TANG TRUGNG 2026 -2030
KHAI THAC TRON VONG BJCI TIEU DUNG CONG NGHE

TANG TRUGNG BANG “CHAT”
TU tdng trudng badng ma mdi » bang chiéu sGu van hanh trén nén tang hién hGu il

-

HE SINH THAI DICH VU TAI CHINH - TIEU DUNG F%
Tré thanh diém cham tai chinh - tiéu dung dang tin cdy O

DICH VU THO BIEN MAY XANH %
TU ban san phdm » bdn su an tdm tron ddi & md réng phuc vu bén ngodi DMX ©

SUPER APP @
T4 nén tang chdm soc khdch hang » nén tang tich hop da dich vu

ERABLUE ‘%
Chung minh khda ndng nhédn ban mé hinh DMX ra khu vuc




TRU COT 1: TANG TRUGNG BANG “CHAT"
TANG TRUGNG BANG CHIEU SAU VAN HANH TREN NEN TANG HIEN HUU

— DMX DICH CHUYEN TU: .
M3 cla hang dé tang doanh thu \I» Toi uu tung diém ban dé gia tang Igi nhuan
Ban hang la diém két thuc giao dich \I» Ban hang la diém khdi dau cua vong daéi khach hang

— TANG TRUGNG TREN NEN TANG HIEN HUU DUA TREN: N
V) Khéng ban gia re » Ban su an tam, téc = Ung dung cong nghé trong van hanh va

dd, trai nghiém va dich vu; quan tri doanh nghiép, ti do tiét gidm chi
phiva nadng hiéu qua.
€ Thé gidi san pham dic quyén

\ ’ ) Van hoa phuc vu - Khach hang la trung tam
@il TopZone |a cau ndi chién lugc vai Apple;

#8% Tai cau truc vaéi co ché khoan, tu duy lam P Van hoa “Familyship” xem doi tac nhu gia
A T >
chu; dinh




TRU COT 1: TANG TRUGNG BANG “CHAT"
TANG TRUGNG BANG CHIEU SAU VAN HANH TREN NEN TANG HIEN HUU

Nguyén tac van hanh ciia DMX

o Khéong danh doéi Igi nhuan dé tang trudng
o Ll nhuan tang nhanh hon doanh thu

~—— Doanh thu! (Nghin ty déng) r— LNST! (Nghinty déng) =

-~
R
da

~

2025A 2030F 2025A 2030F
\_ Y, o J

Luu y: (1) Doanh thu va LNST hgp nhat FY25 dugc diéu chinh trén cg sd so sanh tuong dudng, loai trd anh hudng cda An Khang va AvaKids, déng thdi hgp nhat mang Thg bién May
Xanh vao két qua clia DMX trong FY25



TRU COT 2: DICH VU TAI CHINH - TIEU DUNG
GIAlI PHAP TAI CHINH GIUP KHACH HANG DE DANG TIEP CAN & SG HUU SAN PHAM

€ Tra cham céng ty tai chinh (CD)
o Pam bao room tin dung &ty 1&é duyét >80%
o GUi ho sa cung luc, phé duyét 1-3 phut

€@ Tra cham vi tra sau BNPL
o XU hudng tiéu dung cula gidi tré
o Cap trudc han muc

e Tra cham thé tin dung
o 18% ngudi trudng thanh sd hu thé tin dungd'
o Trd chdm qua thé tin dung 40+ ngan hang

@O vay tién mat

o Cung cap dich vu vay tiéu dung ca nhan

o Minh bach, 1ai suat hdp ly, duyét nhanh

Nguon: (1) FiinGroup

el ~ kel ;3 ” k] .~ o ~ ~ Ve ,’
“ Tr3 cham: Tra trudc it - tra dai hon - khong ton phi

Tra
thang
45%




TRU COT 2: DICH VU TAI CHINH - TIEU DUNG
TRUNG TAM THANH TOAN & TIEN ICH

o Trién khai day du dich vu thiét yéu (thanh toan dién, nudc, vién thong...)
o Tré thanh 3.000+ ATM nap rut cho 40+ ngan hang

o Tich hgp |én Super App — canh tranh xu hudng thanh toan online

o Tao “traffic” va dong tién di qua khong 16 dinh ky

So luogng giao dich (Dvt: triéu) Gia tri giao dich (Bvt: Nghin ty)

+
25

e

2025A 2030F




TRU COT 3: DICH VU THGO BIEN MAY XANH @omx
LOI THE DMX KHI LAM DICH VU THG DMX

= ) = . &  Bdodudng  .@ Baohanh, == Xaydung
& knovan BB Giao-1ap X Ginh Ky & stachia 2 paotn

Tho: 8.000 nhan vién, chudn tac
phong déng phuc - thé tén - quy trinh

Thuc trang thi truéng

X Gia khoéng ré rang QJ‘ * ‘*
| TS Ko e, G Q""f‘ﬂa:;f /f‘w" Ha tang: 300 kho & 700 xe tai
x Khdéng cé don vi chiu trach o 4

nhiém cudi khi xay ra su co6

Diém cham: 3.000+ cla hang

Khoang trong thi truéng

x Chua cdé thuong hiéu s6 1 vé
dich vu thg tai nha

x Thiéu chuan tay nghé - chuan «r(ﬁw -
dich vu & quy mo toan quéc I

Khach hang: 18 triéu dinh danh

Cong nghé: ERP, CRM, App



TRU COT 3: DICH VU THO DIEN MAY XANH
NGUON DOANH THU M3I & LAP LAl

€ Phuc vu DMX: Nguén doanh thu I3p lai @ Phuc vu bén ngoai: Nguén thu mdi

o Cung cap giai phap cham séc tron vong dgi:

) o M3 rong khach hang: Khach |é, hang DMX,
tU [dc mua » st dung » duy tri » ndng cap

Doanh nghiép, dich vu ngdi nha

LNST
o dong) 5257 (5 G6n)
@ DMVx qgg\x .‘ @ DMvx
CAGR: 15% ovo‘*" CAGR: 13%
@& Ngoai DMX ’ & Ngoai DMX
CAGR: 65% 2.576 CAGR: 55%
.

2025A 2030F 2025A 2030F



TRU COT 4: SUPER APP
TU LOYALTY APP QTV » SUPER APP - NEN TANG TICH HGP DA DICH VU

W) ChaoHoa % 159,824  ,:

SUPER APP QTV TRUNG TAM KET NOI TOAN BO HE SINH THAI DMX

Dua ma cho nhan vién dé tich va sif dung diém 7%3 Uu d-éi @ Mua Sém L' Téi chllnh
T o = <
o Kich hoat khach Nén tdng mua sam Trd cham, vi tra sau,
v hang cd, git chan TGDD, BMX, Topzone, thanh toan hoa daon
© ] = khach hang AK, AVK, BHX
m'mgQ
1 % @
Thg Dién May Dich vu tién ich Phiéu qua ting
Xanh 4 Dich vu y ~Te P ‘E - [N
o > @ I . @ Poi tac & Thanh viéen
Dhiticionkét  Linhghbug  Yemém Giao lap, bdo hanh, Két nbi doi tdc, ma3 Tich diém, cham sdéc
(] > o~ 5 ~ ~ . z S
T, ,,.t bao dudng, sua chia rong dich vu khach hang

| U
& A © 2
@1& Mua Sam HoatDdng  Tai Khoan




TRU COT 4: SUPER APP
VAN HANH HON MOT SAN TMBT

KHAC BIET CUA SUPER APP V31 1SAN TMDT

o Khéng mua traffic » tan dung tép 18 triéu
khach hang dinh danh

o Khéng ban gia ré - Ban su an tam, trai
nghiém & dich vu

o Khéng canh tranh TMBPT thuan -» K&t hgp
3.000+ diém ban & Thg DMX (8.000 thg,
300 kho, 700 xe tai)

Doanh thu qua Super App!
(Nghin ty dong)

2025A 2030F

‘ Pén 2030, Super App la nén tdng mua sam, dich vu dién thoai - dién may dudc ‘

khach hang uu tién hang dau

Note:(1) Doanh thu qua Super App thé hién doanh thu mua hang thuc hién qua Super App



TRU COT 5: ERABLUE @omx
CHUNG MINH KHA NANG NHAN BAN DMX RA KHU VUC

—— TONG QUAN —— —— SO SANH V31 BMX G VIET NAM ———
Doanh thu/CH/thang ndm 2025 (ty déng)

3 nam thanh lap

® PETA PULAU INDONESIA @ erablue

mDién May Xanh ® Erablue

#1 chudi CE tai
k Indonesia

)

S/ QuY MO 2025 —

\JABODETABEK&JAWABARAT 181 Cda héng
Size M
\.;,.)m:\WA sEA 10 kho v DTTB/CH/thdng cao hon 1,5x~2,6x so
\_ ) v3i CH cung quy mo tai VN

— KQKD 2025 v Gia tri san pham chi bang 70% tai VN
> v 50% CH dat hoa von trong thang dau
3.700 ty

tién khai trusng

JAWA TENGAH/
{ CENTRALJAVA
L

doanh thu

Hoan tat giai doan thi nghiém, chuan
= 54 ty LNST hoa & chithg minh mé hinh cé I8i
20 stores| K




TRU COT 5: ERABLUE
TU GIAI DOAN THU NGHIEM SANG TANG TOC MG RONG

YEU TO GIUP ERABLUE NHANH CHONG THANH CONG Quy mé ciia hang

€@ Thitrusng Indonesia I8n, con nhiéu du dia o« ol -
A . o

« Dan sb6 3x Viét Nam _ck
« Thitrudng CE'~1/2 Viét Nam, trong khi thi trudng dién 181

thoai 1.5x ]
* Dich vu sau ban hang kém 2025A 2030F
« Hanh vi mua sam tucng tu Viét Nam

Doanh thu . LNST
(ty dong) (ty dong)

© M6 hinh khac biét, dudec ngudi dan dén nhan
« Két hgp siic manh Igi thé DMX & Erajaya
¢ MO hinh cla hang nhd gon, md ngoai dudng
e Chién ludc giad canh tranh

« Dich vu sau ban vuct troi: Giao lap trong ngay, doi tra...

2025A 2030F 2025A 2030F
Luu y: (1) Thi trusng CE tinh dua trén nhém san pham chinh ¢



POI NGU NHAN SU CHU CHOT DMX

SU HOP NHAT GIUA TAM NHIN VA THUC THI

| HOI PONG QUAN TRI

Lo
~—
“
,

| BAN DIEU HANH

i 4

D.V.Hiéu Em T.V. Hoang

an

Nguyén Duc Tai Poan Van Hiéu Em
Chu tich HPQT TV HPQT diéu hanh

CEO DMX GBKD - CE
Vi Pang Linh Robert Alan Willett | P. N.-Tuyén T. H.Hoang
TV HDQT TV HDQT GbKD - ICT GDbKD - DV

p ’ é’ﬁ}’

A?- an o

Po Tuan Anh V6 Ha Trung Tin Q.V. Nam P.T.Hiéu
TVHDQT déc lap TV HDBQT déc lap GBBH  CEO Thg DMX

ﬁ.

N.B. Tin
P.TGP EBE

H.K.Chi
G TNKH

| BAN CHUYEN MON

-
Ih dn
D.N.M.Vién  H.H.Hung
GDb TK

Gb KSNB & PC

L.T.Trang

V.T.K.Phung
Gb MKT Gb HCNS
&l
V.L.Giang H.K.Chi
Gb CNTT Gb TNKH
V.T.P.Thao D.Q.Trung

KKT TP IR

@ DMX

| BAN TRG LY
N.T.Hoa D.Q.Trung
Tro ly TP IR



DU PHONG TAI CHINH 2026 - 2030"

DMX TANG TRUGNG KEP 2 CHU sO

18,4%

18,3%

2025A 2026F 2027F 2028F 2029F 2030F

mm Doanh thu thuan LNST —e=% bién Igi nhuan gop

2030
Doanh thu 182N t)’/

LNsTT3N ty

Luuy:

DoanhthuQ)
cARG: 11%

MUC TIEU KQKD 2030
TRU COT KET QUA LNST

LNST tang cao

Tang trudng

bang chat hon DT 1,6x 2,1

Iiaélucg :‘Jnnhg_ EéTn&g E/;)\l(g;éng IP 3% 15%

Super App E;S“ quasuper oo,

Erablue églj:y:u lien 9%
L NST @ e Co tt{c tiéD mat
carG: 16% (toi thieu)

50% LNsT

(1) K&t qua tai chinh du phéng giai doan 2026-2030 chua tinh dén cac udc tinh vé sé tién huy dong dudgc tu IPO.
(2) Doanh thu va LNST hgp nhat FY25 dudc diéu chinh trén cd s3 so sdnh tudng duang, loai trd dnh hudng cda An Khang va AvaKids, déng thdi hgp nhat mang Thg bién May

Xanh vao k&t qua cuia DMX trong FY25.



Tran trong cam on Quy
Nha Pau Tu!

Q=
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