TOM TAT PHIEN THAO LUAN KQKD Q2/2026

CONG TY CO PHAN PAU TU BIEN MAY XANH

& DMX

Phan hoi tir Ban Piéu hanh

1. Gia Ban San
Pham & Nhu Cau Thi

Trwong

Liéu gia ban sén pham cé kha nang bi diéu chinh
giam trong th&i gian t¢i ddi voi cac nganh hang

hay khong?

Xu hwéng chung cta thi trwong 1a gia sadn pham
dang tang do khan hiém chip va viéc bd sung cac
tinh nang céng nghé méi nhw Al. DMX dwa ra cac
gidi phap mua trd cham dé hé tro khach hang s&
hiru sdn phdm dé dang hon ma khéng bi ganh néng
chi phi, ddng théi nang cao gia ban trung binh so

voi thi trrong.

Gia hang dién t& tiéu dung tang thi nhu ciu ntra
cudi nam c6 bi cham lai khéng? Ty |é ap dung tai

chinh tiéu dung la bao nhiéu?

Viéc bb sung tinh nang mai/Al va khan hiém chip
khién gia thanh tang la xu hwéng chung. DMX thich
&ng bang cach hop tac chat ché véi cac hang va
cong ty tai chinh d& mang lai cac géi tra cham 0%
|ai suét, 0 ddng trd trwéc. Khach hang hau nhw
khéng mét chi phi phat sinh, t&» d6 kich thich nhu

cau mua sam.

2. Tai Chinh Tiéu
Dung & Chi Phi/ Thu
Nhap Hoa Hong

Céng ty c6 nhan dwoc ngudn thu nhap phi/hoa
héng tir cac dich vu tai chinh tiéu dung hay

khong? Ty Ié la bao nhiéu?

Giai phap tra cham ngoai viéc giup khach hang dé
mua sam con tao ra khoan loi nhuan tr hoa héng
ma cac cong ty tai chinh chi trd cho DMX. Vé ty 1é
phan tram cu thé, cong ty xin phép khéng céng bb
chi tiét.

Trong bbi canh thanh khoan tai chinh tiéu dung
that chat va 1ai suat tdng, chinh sach mua tra

cham khéng tén phi c6 duy tri dwoc lau khéng?

DMX lam viéc chat ché v&i cac don vi tai chinh I&n
(Home Credit, FE Credit...). Hién chwa c6 thay dbi
nao vé phi va cac dbi tac van cam két dam bao
ngudn vén phuc vu mua trd cham cho khach hang

trong thoi gian toi.

Céc chi phi tai tro’ 13i suat trd cham dén tlr dau?
Hang ho tro bao nhiéu va PMX c6 phai bd thém

chi phi khéng?

Chi phi tai tro' trd cham do cac hang/nha san xuét
tai tro. DMX |a kénh ban lé, khéng tdn chi phi nao
cho hoat ddng nay, ngoai ra con thu dwoc hoa hdng
tlr cac cong ty tai chinh cho cac giao dich tra cham
thanh coéng. Hién 97% danh muc san pham cla

DMX ap dung dwoc phuwong thirc tra cham.

Phan hoa héng tlr cac céng ty tai chinh va chi
phi tai tro 14i suit dwoc ghi nhan & dau trén bao

cao tai chinh?

Phan tai tro chi phi 13i suat dwoc cac hang chi tra
trwc tiép cho chwong trinh. Phan hoa héng DMX
nhan dwoc tr cac cong ty tai chinh dwoc ghi nhan

vao doanh thu cta cong ty.

Tai sao DMX ndm gil¥ thi phan tai chinh tiéu
dung 1én t&i 80%7?

DMX tién phong tbi wu quy trinh phé duyét hd so
trd cham nhanh chéng théng qua hé théng co két
ndi API v&i cong ty tai chinh dé x&r ly hdé so vay
trong 1-3 phat. Géi trd cham dwoc thiét ké minh
bach ‘0% lai suat — khéong phi an’ va ap dung cho

hau hét cac san phdm DMX dang kinh doanh.

3. Bién L¢'i Nhuan
Gop & Hang Toén
Kho

Vi sao bién Igi nhuan gép Q2/2026 dat trén 20%
(m&rc cao lich str so v&i 16 —18% cac nam
trwdc)? Mirc bién nay co duy tri duworc trong cac

quy t&i/nam 2027 khéng?

Bién LN gdp cai thién dén tr 4 yéu tb chinh: (1) Gia
ban trung binh tdng nhd bd sung céng nghé mai;
(2) Giai phap tra cham giup khach hang upgrade
lén s&n pham gia trj cao dé& dang (Vi du: Thay vi
mua TV 10 triéu thi v&i tra cham khach hang cé xu
hwéng mua TV 20 triéu); (3) Pay manh mang dich
vu c6 bién lgi nhuan vuwot trdi so voi ban 1€; (4) Toi
wu hoéa chi phi van hanh, chuyén chién lwoc tir

“lwong” sang “chét”.

Co6 bao nhiéu % bién Igi nhuan tang la nh& cong

ty tri hang tén kho gia thap tr Q4 ndm ngoai va

Viéc hwéng loi tr ngudn hang tén kho gia ci nhe

ké hoach hop tac dai han v&i cac hang (familyship)

Tai lidu chwa kiém toan va khéng céu thanh Ioi moi mua/bén chimg khoan. Céng ty khéng chiu trach nhiém dbi véi cac quyét dinh d&u tw dua trén tai liéu nay.
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Q1 nam nay trwéc khi gia ban tang?

chi déng gép mét phan nhé. Bong lwc chinh va bén
virng van nam & viéc tang gia tri s&n pham, giai

phap trd cham, mang dich vu va tdi wu chi phi.

Céng ty co lo ngai rui ro phai thanh Iy hang ton
kho néu nhu cau gidm manh giéng ndm 2023
khong?

Vi thi phan sé 1, DMX kiém soat chi sé6 hang ton
kho & mtrc 6n dinh va phdi hop nhip nhang véi nha

san xuéat nén khoéng gap rui ro tdn dong hay 16i thoi.

4. Chwong Trinh Co
Phiéu Cho Lanh Pao
Chua Chét

Chuwong trinh ¢6 phiéu danh cho lanh dao cha
chét 1a gi? Ty |1& pha loang tbi da 1a bao nhiéu?
Céng ty me (MWG) c6 tham gia biéu quyét
khong?

Pay la chinh sach twong tw Stock Option va diéu
chinh phu hop quy dinh tai Viét Nam, chi ap dung
cho nhém nhd |4 cac thanh vién Ban diéu hanh. Ty
|& phat hanh téi da 10% trong 5 nam. Viéc thwe hién
chwong trinh gan v&i 2 KPI: tang trwdng Loi nhuan
va Gia c6 phiéu. nhan sw tham gia phai mua lai
bang gia IPO (80.000 VND). MWG KHONG tham
gia biéu quyét khi trinh tai DHDCD béat thuwéng (dw
kién t chirc trong Q4/2026), c6 nghia quyén quyét
dinh hoan toan thudc vé cbé déng/nha diu tw bén

ngoai.

Ban Diéu hanh DMX con tham gia ESOP &
MWG khéng? Quan ly cip trung cé dwoc tham

gia chuong trinh nay khéong?

Ban Diéu hanh DMX tir ndm 2026 khéng con tham
gia chwong trinh ESOP tai céng ty me MWG. Vi
cép quan ly trung ctia DMX, ¢ong ty 4p dung chinh
sach thwéng bang tién mét theo hiéu qua coéng viéc

thay vi phat hanh cé phiéu.

5. Chuéi Ban Lé Era

Blue (Indonesia)

Muc tiéu sb lwong ctra hang Era Blue dén nam
2030 la bao nhiéu?

Ngan han: dat 500 cira hang vao Q1/2027. Dai han:
dat 1.000 ctra hang trwé¢c nam 2030. Hién da co
261 clra hang (tinh dén 30/06/2026) va da xo6a toan
bd 16 Idy ké trong Q2/2026.

Ké& hoach mé& 500 ctra hang Era Blue da tim
dwoc mat bang chwa? Doi ngl van hanh va dao

tao nhan sw do ai d@m nhan?

Mat bang: da ky hop ddng 80% cho méc 500 clra
hang, da mapping toan bd ving tiém nang dao
Java.

DPao tao & van hanh: nhan sy cap cao diéu hanh
khodng 40 nguw®i do DMX ctr tir Viét Nam sang dé
truyén dat know-how; ddi ngii phia dwéi (tim mat
bang, nhan vién ban hang) 1a 100% nguwdi ban dia
Indonesia (hién hon 2.000 — 3.000 nhan vién local).

Déi tac Erajaya hé tro tai chinh, phap ly va nhan sw.

Mtrc CAPEX va thoi gian hoan vén trung binh
cho 1 cra hang Era Blue tai Indonesia la bao

nhiéu?

Capex gdm chi phi xay dwng va coc tién thué 2-3
nam khoang hon 2 ty Rupiah/ctra hang (3,2-3,5 ty
VND). Thoi gian hoan vén trung binh khoang 15
thang.

6. Ké Hoach Ban
Hang & Mang Kinh
Doanh Khac

Muc tiéu va ky vong mé ban iPhone 18 cubi nam
2026 nhw thé nao?

Viét Nam co gan 40 triéu nguoi yéu thich iPhone;
nadm 2025 doanh sb Apple tai DMX tdng gan 60%.
Viét Nam da dwoc Apple nang hang |én Tier 1 cudi
2025 (s&n phAm mé&i ra mét cung thdi diém véi MY,
Nhat, Singapore), qua dé xod bd nhu cau hang
xach tay va tao loi thé cho cac nha ban 1& chuyén
nghiép trong cac dot mé ban iPhone 18. Thi phan
Apple cua DMX tang tr 25% nam 2023 Ién 53%
nam 2026, hoan thanh muc tiéu 1,2 ty USD doanh
sb giai doan 2023-2026 s&m 1 nadm. Giai doan
2026-2030 dat muc tiéu nang doanh sé Apple 1én
2,2 ty USD.

Tai lidu chwa kiém toan va khéng céu thanh Ioi moi mua/bén chimg khoan. Céng ty khéng chiu trach nhiém dbi véi cac quyét dinh d&u tw dua trén tai liéu nay.
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